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Melbourne

By SHAUN MOONEY,  
Executive General Manager, Commercial, Port of Melbourne

Investment certainty 
amid uncertain times;  
a skillful balancing act

In	a	year	influenced	heavily	by	a	prevailing	
negative COVID-19 narrative, it has been 
reassuring to see the port supply chain 
deliver	on	keeping	trade	flowing,	while	also	
keeping an eye on the future.  

At	Port	of	Melbourne	this	year,	efficient	
port operations have been maintained 
despite the challenges.  The port, 
supported by its tenants and customers, 
continued to handle more than a third of 

the country’s container trade volumes 
despite Victoria being severely impacted 
by the global coronavirus pandemic, just 
months	after	a	bushfire	disaster.		The	
response has shown more than ever that 
the port freight sector is fundamental to 
the nation’s economic sustainability. 

It is equally important to look to future 
growth, and make the necessary plans.  
In October 2020, following extensive and 

productive consultation with industry, 
community and government, Port of 
Melbourne	released	the	final	version	of	
its 2050 Port Development Strategy, a 
comprehensive roadmap that includes 10 
major infrastructure projects and entails 
capital expenditure of some $1.5 billion 
over the coming decades.  

Some key parts of the 30 year Port 
Development Strategy are already 
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FOR OVER 180 YEARS WE’VE BEEN PILOTING  
VESSELS SAFELY THROUGH VICTORIAN PORTS.

RELIABLE PILOT LAUNCHES
Our young fleet of five launches are all self-righting. They are expertly 

maintained by our inhouse team of mechanics to ensure reliability and 

safety.

RIGOROUS SAFETY STANDARDS
The pilot is responsible for safe passage—from the time they assume 

control from the ship’s master after boarding at sea, until the vessel is 

safely moored.

We are accredited to several international standards and are audited 

every 12 months.

ACCREDITATIONS INCLUDE
• ISO 9001 Quality Assurance Standard

• OHSAS 18001 Occupational Health & Safety Standard.

• ISO 14001 Environmental Management Standard

• ISM Safe Operation of Ships Standard

24/7 OPERATIONS
No matter what time your ship arrives we’ll be there.

Our control room operates 24/7, 365 days of the year for the ports of 

Melbourne, Geelong and Western Port.

MARINE PILOTING SERVICE AT ALL VICTORIAN 
PILOTED PORTS
Our operations cover: Melbourne, Geelong, Hastings, Portland and 

Corner Inlet.

Our operations centre is located in Queenscliff, at the entrance to 

Port Phillip Bay. Pilots can be swiftly transferred to and from ships, 

minimising time and fuel consumption.

PILOTING ANY TYPE OF VESSEL
We have over 30 full draft licenced pilots: We can pilot any size vessel 

and have the resources to meet changing situations such as weather 

delays, cargo problems or marine traffic congestion.

Our pilots are shareholders in the company. Your safe, reliable pilotage 

is our interest.

“Partnering with PPSP to enhance existing navigational practises has produced a systems-based approach focusing 

on the “shared mental model.” This system equips our bridge officers with information needed for maximum 

situational awareness to perform to the highest standards expected from P&O Cruises, Australia. It’s been great 

working with PPSP’s safety committee, who share our vision” (P&O Cruises, Australia).

9-11 Blackwood Street, North Melbourne 

Victoria Australia 3051 

Phone: +61 3 9287 6500 | Email: admin@ppsp.com.au

WWW.PPSP.COM.AU
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underway.  Our Big Ship Strategy, which 
responds to the global trend of increased 
size and capacity of container ships, has 
already invested around $20 million to 
install new 150 tonne bollards at Swanson 
Dock East and West, and undertake an 
enhanced dredging programme.  

 The $125 million Port Rail Transformation 
Project,	the	first	major	rail	investment	in	a	
decade,	will	facilitate	a	significant	long-
term mode shift in container transport 
to rail, providing numerous industry and 
community	benefits.	

Another crucial project will be the Webb 
Dock Freight Link, which will support 
increased throughput at Webb Dock, 
and play a key role in reducing truck 
congestion around Port Melbourne 
and the wider port precinct.  As we 
move to a post-COVID recovery, this 
significant	infrastructure	will	contribute	
to construction jobs, and drive further 
efficiencies	in	the	supply	chain.	

Combined	with	other	off-port	
government investments, such as Inland 
Rail and the Port Rail Shuttle Network, 
the	transformational	benefits	of	rail	
expansion are becoming increasingly 
clear.  It is especially important that these 
rail networks connect seamlessly into 
Australia’s largest container port.  

Port of Melbourne is working closely with 
the Victorian Government on the Port 
Rail Shuttle Network, which will deliver 
long awaited intermodal terminals in 
metropolitan Melbourne, and provide a 
much-needed missing link in Victoria’s 
rail freight network, helping to ease 
road	congestion	and	delivering	benefits	
for the environment. 

It should come as no surprise that 
targeted infrastructure investment is 
central to the 2050 Port Development 
Strategy.		Spending	in	both	on	and	off-
port infrastructure initiatives ensures our 
supply chain is ready to accommodate 
growth.  More broadly it can adapt to 
changing consumer, business, and port 
user behaviour into the future.  The 
strategy, itself, details what this looks 
like – investing to shift more freight to 
rail at the port, substantially expanding 
container capacity, particularly at Webb 
Dock, and accommodating larger 
vessels in line with global shipping 
trends.  United, these initiatives will 
enable the port and the wider supply 
chain to respond to Victoria’s future 
trade needs.  

In any operating conditions, it is critical 
that the freight sector remains focused 
on the bigger picture, delivering the right 
infrastructure	to	drive	efficiencies	in	the	
supply chain so it continues to be the 
cornerstone of the nation’s economy. 

The 2050 Port Development Strategy 
provides a solid foundation for the 
Port of Melbourne’s future investment 

programme, but we will continue to 
evolve	and	refine	it	with	the	industry,	
as new and additional information 
becomes available.  

Amid ever-changing and often-times 
uncertain market dynamics, such as 
those in 2020, our clearly articulated 
plan creates a certainty pathway for a 
successful future.  
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Over 1400 Ports
Covering 31 Countries
More than 100 Offices Worldwide
Shipping to & from Melbourne, Brisbane
Sydney, Fremantle & Adelaide

LINKING AUSTRALIA
 TO THE WORLD AND

 THE WORLD TO
AUSTRALIA

INTRODUCING                        A NEW DIMENSION  
TO OUR SERVICES OFFERING DYNAMIC

INTERNATIONAL SOLUTIONS

W W W . G L O B E L I N K . C O M . A U

Contact us for your most competitive rates & service

When seafreight is too slow & airfreight too expensive. 
Airship is the key to your continued business success. 

Simplified Tariff
Door-to-port service
Substantially reduced transit times
Priority transfer from plane to vessel
Prompt vessel connection in Singapore

AIRSHIP
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